To Decide 


1. Which members should be included in activities requiring more commitment (anchor partner 
and steering committee groups)? 

2. Which members should be directed towards less-substantial commitments in the interest of 
facilities and oversight goals? 

3. What are the key points to message to LAUSD Board offices about the charter community’s 
engagement on common enrollment? 

Background 

The purpose of the Great Public Schools Now study is to determine what, if any, actions should the 
charter community take towards establishing a charter common enrollment system in Los Angeles. Since 
our December 13 call with select LAAC members, Great Public School Now (GPSN), Parent Revolution, 
and CCSA endorsed a choice of Bridgespan as the consulting partner to direct the study. The full 
proposal, shown below, is summarized here. 

As currently constructed, the study is a two-phase project. Phase I, to take roughly two months, is an 
information-gathering stage to gauge how interested and committed charter leaders are to engage in a 
charter common enrollment system. There are two opportunities for charter-leader participation within 
this stage: 

1. As members of an anchor partner group. Charter leaders in this group, who we anticipate 
would include a mix of seven LAAC and non-LAAC members, would meet 2-3 times at the 
beginning of the to give input on the benefits and design of a charter common enrollment 
system, to explore their desire to be partners in the development of the system, and to 
understand any barriers to their commitment to joining a charter common enrollment system. 

2. As interviewees. Charter leaders would be asked for their individual outlook on barriers, 
feasibility, and potential solutions for a charter common enrollment system. 

In Phase II. Bridgespan will take 1.5 months to develop options around a common enrollment system, 
with processes laid out to for immediate or longer-term scenarios depending on the findings in Phase I. 

A third place for charter leader participation is the feasibility study steering committee. In three 
meetings over the 3.5 months of the study, a group of charter leaders along with representatives from 
the Walton Family Foundation, CCSA, and GPSN will meet to advance collective thinking, make decisions, 
and identify next steps. 

Note: At the time this memo is being sent, we are waiting on confirmation on the sizes of each group. 


LAAC members who asked for more information on committee membership: Marcia Aaron, Erin 
Studer, Mark Kleger-Fleine, Ana Ponce, Irene Sumida, Vanessa Jackson, and Valerie Braimah 


Non-LAAC members proposed by external partners: Zainab Ali (Alliance), Drew Furedi (Para Los Ninos), 
Kate Ford (Aspire) 



NON-ESSENTIAL, ATTACHED FOR REFERENCE ONLY 


Los Angeles Charter Schools Common Enrollment Feasibility Study 

Bridgespan Group Proposal to Great Public Schools Now 
December 15, 2017 


Context 

Great Public Schools Now is a California not-for-profit organization dedicated to ensuring all Los Angeles 
students receive a high-quality education by accelerating the growth of high-quality public schools. Its goal is 
to help as many students as possible get the education they want, need and deserve by replicating successful 
public schools, such as charter, magnet, pilot, and Partnership schools, in high-poverty areas of Greater Los 
Angeles 

Creating more quality options is a necessary but insufficient part of the solution. There are other key elements 
required - equitable access and parent friendly enrollment processes, high-quality talent pipelines, supportive 
policy conditions, etc. 

Today in Los Angeles there is no official resource, online or offline, where families can learn about and compare 
all of their public school options. Information about the quality of these options is not found on any of these 
sources. Many families, even when they do know their options, experience significant barriers in successfully 
navigating conflicting application processes and deadlines 


These conditions create significant barriers for parents to demand and enroll in quality public schools. These 
barriers are most critical for parents whose children attend low-performing schools and/or are children of color 
in Los Angeles 


In the past year, there has been growing momentum to address this challenge led by Parent Revolution, 
charter operators, and community parents. Additionally, Los Angeles Unified School District has prioritized 
simplified enrollment processes but only for traditional district schools 


Great Public Schools Now and its partners believe that there is an opportunity to create a common charter 
enrollment system in parallel to LAUSD’s district system 


GPSN and key partners have asked The Bridgespan Group to: 

o Gather input and explore early commitment for a common enrollment system from potential anchor 
charter operators 

o Conduct a feasibility study to evaluate the potential impact of, and path toward, a charter common 
enrollment system 



Our Understanding of Your Needs 


• Great Public Schools Now seeks a consulting partner to: 

o Assess the commitment to participate in a charter common enrollment system by potential anchor charter 
operators (KIPP LA, Green Dot, Alliance College-ready) 

o Conduct a feasibility study on a charter common enrollment system in Los Angeles 

o Provide guidance on how a charter common enrollment system could be operationalized (e.g., goals, high- 
level design, options for pilots, estimated launch costs, ongoing funding needs, and a timeline) 


Our Proposed Approach 

• Phase I: Understand the key needs and barriers to a charter common enrollment system, and assess the 

interest of charter operators in Los Angeles for a charter common enrollment system (2 months) 

o Conduct 2-3 working sessions with potential anchor charter operators (e.g., KIPP LA, Green Dot, and 
Alliance College Ready Schools) to receive their input on the benefits and design of a charter common 
enrollment system, to explore their desire to be partners in the development of the system, and to 
understand any barriers to their commitment to joining a charter common enrollment system 

o Seek input on barriers, feasibility, and potential solutions for a charter common enrollment system from 
other charter operators by interviewing ~8-10 charter management organizations / operators and, if 
appropriate, conducting a survey of a broader set of charter operators 

o Develop a summary of existing enrollment timelines and processes - both formal and de facto - across 
charter operators in Los Angeles through review of charter authorizations and interviews with a subset of 
charter operators 

o Review enrollment data over time and assess the relationship between available information on school 
quality and enrollment, and the degree to which high-performing charter schools are under- or over¬ 
enrolled today 


• Phase II: Develop and assess options to develop a common enrollment system for charter schools in Los 
Angeles (1.5 months) 

o Depending on the degree of commitment by critical partners that is revealed in Phase I of this work, there 
could be two potential scenarios for Phase II: 

■ Scenario I: There is interest and initial commitment from anchor charter operators for a common 
enrollment system for charter schools 

■ Scenario II: Potential anchor charter operators are unable to commit to a common enrollment system 
for charter schools at this time 

■ The proposed workflow for each scenario is described below 



o Scenario I: There is interest and initial commitment from anchor charter operators for a common 
enrollment system for charter schools 


■ Seek input on barriers, feasibility, and potential solutions as surfaced by anchor charter operators for 
a common enrollment system from community partners and funders in Los Angeles; specifically: 

• Interview select community partners to understand how the enrollment system might best meet 
the needs of parents, how such a system might focus on equity, and how community partners can 
support such a system 

• Interview select funders to understand ownership, interest, feasibility, and potential for impact 

■ Understand the key features, strengths, challenges, and overall impact of common enrollment 
systems in 2-4 leading cities across the country that are most analogous to Los Angeles. If desired, 
Bridgespan would leverage expertise from IIPSC and best practices from across the country 

■ Develop a high-level launch plan for a common charter enrollment system including goals, high-level 
design, options for potential pilots and pathways to steady state, ownership, launch costs, ongoing 
funding needs, policy/advocacy needs, and a proposed timeline 

■ Synthesize the key findings from Phase I and II into a 6-8 page funding prospectus to be used by Great 
Public Schools Now (and/or other partners) to secure philanthropic funding and build broader 
commitment from other charter operators in Los Angeles 


o Scenario II: Potential anchor charter operators are unable to commit to a common enrollment system for 
charter schools at this time 

■ Seek input on barriers, feasibility, interest, and need for a common enrollment system from 
community partners and funders in Los Angeles; specifically: 

• Interview select community partners to understand how the enrollment system might best meet 
the needs of parents, how such a system might focus on equity, and how community partners can 
support such a system 

• Interview select funders to understand ownership, interest, feasibility, and potential for impact 

■ Surface 2-3 options for a future common enrollment system - including goals, high-level design, 
pilots, participants, ownership, timeline, etc. - and assess the advantages and risks of each 

■ Synthesize the key findings from Phase I and II into a 6-8 page summary memo (or 15-20 page slide 
deck) with supporting appendices providing detail on interview themes, survey results, quantitative 
analysis, potential options, etc. 

■ Identify a potential path forward for Great Public Schools Now, local funders, and community 
stakeholders in continued pursuit of a common enrollment system 



How we will work together 


• During Phase I Bridgespan will meet individually with charter operators who are potential anchor partners 

• During Phases I and II, a Feasibility Study Steering Committee will be the main body driving the work forward. 
The Steering Committee will include a subset of charter operators in Los Angeles, representatives from the 
Walton Family Foundation, representatives from the California Charter Schools Association, and 
representatives from Great Public Schools Now 

o We anticipate that this work will require ~3 working sessions with the Steering Committee; the focus of 
these working sessions will be to advance collective thinking, make decisions, and identify next steps 

• Lauren Tate will be the main point of contact for this engagement and we would check-in with her regularly 
throughout the engagement (e.g., standing calls every 7-10 days). These standing calls may also be joined by 
representatives from the Walton Family Foundation and/or the California Charter Schools Association 


Bridgespan timing and resources 

• The above Bridgespan support will commence on January 15 th and conclude at the end of April for a total of 
3.5 months. The Bridgespan team will be led by a Bridgespan partner and a day-to-day project manager. The 
Bridgespan team would be supported by 2 consultants 

• Total fees will be $200K and direct expenses (travel) will be billed at cost. 



